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Quality Policy

The primary goal of HPO Hungary Kft. is to meet the requirements of the customers and achieve their
satisfaction by following the principle of continuous development.

The company's management ensures that the quality policy principles are known and put into
practice at all levels of the company, and that the resulting quality objectives are met by carrying out
the required tasks of the relevant organizational units and persons.

It is the priority of all the managers of our company to contribute to the improvement of the quality
of the products and the efficiency of the company in its field of activity.

We believe that products that meet the needs of our customers can be born from the joint work of
organizational units and individuals. The quality of the service of our products and customers
depends on the organizational and operational adequacy of the company, therefore we work on the
regular and consistent improvement and safer operation of both the organizational units and the
customer-oriented operational processes. In the production of product safety components {if this
can be interpreted for the given product), our company pays special attention to the control,
inspection, handling, measurement of these characteristics, as well as to the communication of the
importance of these characteristics to the employees! Everyone from management to operators is
aware of the production of product safety components and the importance of these product
features! We currently manufacture 1 product where the built-in part (not manufactured by us) has a
PS (product safety} feature!

We support the achievement of our goals by the systematic operation of corporate processes, the
principle of which is to prevent mistakes.

We believe that continuous improvement makes a decisive contribution to the economy of the
company's. To this end, we use the methods successfully used both at home and abroad in our
activities,

We believe that the result of developing perfect processes and consistently implementing our quality
policy is a satisfied customer, a satisfied worker and a satisfied owner.

In order to maintain the trust and satisfaction of our customers and to remain competitive, we want
to implement the following:

- Operation and continuous development of a comprehensive quality management
system in accordance with the requirements of IATF 16949 standard.

- Continuous development and modernization of production equipment in order to
achieve the goals.

- Production at the quality level specified by our customers. Strive for zero defect (0
PPM]) through continuous improvement.

We expect the employees of HPO Hungary Kft. to - recognizing their own and the interests of our
customers - understand, support and assist in the implementation of this quality policy
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